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A warm Welcome.

Introduction and Profile

Lothar K. Becker

Managing Director & Owner

@ssapplications




Lothar K. Becker, .riess applications

Diplom-Informatiker mit Wirtschaftswissenschaften
Geschaftsfuhrer & Eigentimer, Management Consultant
ehem. Stiftungs-Vors. The Document Foundation (LibreOffice)
Co-Vorsitzender LibreOffice-Zertifizierung TDF

Vorstand Open Source Business Alliance (OSBA)

... seit 2004, vormals

Dozent an der W V | B-Akademie Freiburg
Geschaftsfuhrung IT Service Comp. (100 MA), KA
Leiter Standorte FFM, MUC, (NYC, Paris, Internat.)

Key Account Manager Banken

Leiter CCenter Investment Banking Back Office

Consulting Laufbahn Junior bis Principle IT-Entw.
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The Mission Statement

... what we have always been, what we are, and what we will always be!

. riessapplications

The consulting and development
partner for digitizing
document-based processes

with open source on the desktop!
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Know-how profile .riess-app

L\ Information desk, advisory expertise, experience

practical tasks:

- Migrationen, Umsetzung
- Analysen, Befragung

- Programmierung

- Test, Teststellungen

- Qualitatssicherung

- Support, Schulung, ...

Know-how in
Methedologies

strategic tasks:

- Vorgehen, Proz.def.

- Lasten-/Pflichtenhefte

- Auswahlentscheidungen
- Studienerstellung

- kaufmannische Modelle
- Marktiberblick

- Projektmanagement

Technological
Know-how
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Operatiing System
nearby:

- (Netz)Infrastruktur

- BS Derivat

- Virtualisierung

- Authentifizierung, User

Office Suite and

Collaboration, Doc.Magnt:

- freie / MS-Office, Collaboration
- Cloudlsg. fur Dokumente

- Workflow, BPM Lsgen

- ECM, DMS, eAkte

-ERP / CRM

Digitized Document

processes®, individual Appl.:
- (Office-)Lésungen flr Fachverfahren
- Digitale Ablage

- Kiinstliche Intelligenz, Business Int.

- Softwareentwicklung

- Datenbankanwendungen

- Integration

* Markt der Losungen von digitalen Fachverfahren ist sehr zersplittert, national, volatil — kein Anspruch auf Vollstandigkeit
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Arbeits- und Servicestelle fiir internationale Studienbewerbungen e.V.

Die Stuttgarter

Der Vorsorge-Versicherer

O
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KélnBonn

0| "genua.

KOLBUS.

DEUTSCHE
BUNDESBANK LBS
- (\\ Berlin B{[
e | n e E Mannheimer
Jﬁl » STADTWERKE G SM

LI PPSTADT tern: zhmen dE-r Mannhesmer Versicherung AG
- PROTEKTOR®

Ein Unterne
m
echnisches
Hilfswerk

Freistaat (SN

Thiringen &%

Daulsche
Rentenversicherung

Schleswig-Holstein
Der echte Norden

Volksbank
Pforzheim ==

SCHLESWIG-
HOLSTEINISCHER
LANDTAG

© 2025 .riess applications @ESS&DD!!C&[IOHS




/

Stadt Freiburg

Stadtwerke Reutlingen

Landeshauptstadt Munchen

Bayerisches Landesamt fur Mal} und Gewicht
Bayerisches Landesamt fur Statistik und Datenverarb.
Bayerisches Landesamt fur Steuern

Customers Public Sector......c.,

Bayerisches Staatsinstitut fur Schulqualitat u. Bildungsforschung (1SB)

Open Source Competence Center, Bayern
Land Berlin, Modellbezirk Tempelhof-Schoneberg
Generalstaatsanwaltschaft, Berlin
Senatsverwaltung fur Finanzen, Berlin
Deutsche Bundesbank

Bundesdruckerei
Bundesgesundheitsministerium, DMDI

State of Florida, United States of Amerika

Stadt Konstanz

Stadt Leipzig

Stadt Worms

(6sterr.) Bundesministerium der Finanzen, Wien
Erzbistum Munchen

Bistum Aachen

IHK Berlin ...
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Konditionen fur Dienstleistungen (h)

Allgemeine Stundensatze™ Dienstleistungsvertrag, Abrechnung
nach Zeitaufstellung:

® Kat. 1: Office-Customizing/Vorlagenerstellung
(reines Layouting, Formulare) XXX €

® Kat. 2: Makro/Datenbank/Integration -
Schulung, Support Programmierung
(VBA, VB.net, LibOBasic, C/C++, Python, SQL...) xxx€

® Kat. 3: Beratung, Analyse, Konzept, Machbarkeits-
studien Projektmanagement, Coaching XXX €

* nach Umfang/Budget VHB, zzgl. MwSt., ggf. zzgl. Spesen bei Arbeiten vor Ort
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Thank you! ... for later questions:
Lothar K. Becker
.riess applications gmbh
Ludwig-Erhard-Allee 10
76131 Karlsruhe

GERMANY

Telefon: +49 7202 9499 - 000
Email: lothar.becker@riess-app.de
Web: www.riess-app.de

LinkedIn: .../lothar-becker-b90b0321
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http://www.riess-app.de/
http://www.linkedin.com/in/lothar-becker-b90b0321
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Business introduction - OSS Integral Institute

Kevin Lin
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OSSII x LibreOffice x OpenSource

Kevin Lin

¥ Kevin.lin@ossii.com.tw Tokyo, 13 - 14 December 2025
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Kevin Lin

Leads open-source projects at OSSII,
connecting government, businesses,
and the open-source community.

Socials:

https://www.facebook.com/groups/157
262657764077



https://www.facebook.com/groups/157262657764077
https://www.facebook.com/groups/157262657764077
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About OSSII



About OSSII
(OSS Integral Institute)

Established in 2003, We use open-source
solutions to provide value-added business
information services for enterprises.

Web:

https://www.ossii.com.tw

LibreOffice
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https://www.ossii.com.tw/

Our expertise

* LibreOffice product development and
systems integration

* Nextcloud customization and
deployment

* Open-source enterprise IT consulting

LibreOffice
Asia Conf.2025
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Open Source Office Productivity Solution

* OxOffice Desktop
> Feature customization (extensions,
bug fixes, new development) Oxo F I: I ( E
> Security patching

> Reporting function integration
* The value of the desktop version

> Let users freely try open source and see what problems it can actually solve.
> Bridge the gap between the development team and real enterprise needs.
> Show enterprises that open source comes with a service team. 6
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Open Source Office Productmty Solutlon

ez [EEl 5\ wEmE 22 &

* OxOffice Online
> documents not landing
> personalized watermarking

> Business application integration
* ODFWEB Storage(Nextcloud)

> Customization(Full-text search, etc..)

> Data migration from NAS/FTP

> Advanced access control design
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OSSII and LibreOffice
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Major contributions in the
LibreOffice O

* Development and promotion of
Taiwan's government ODF policies

* Integrating LibreOffice into various
commercial and open-source

applications
* Open-sourcing everything that can be OSS

open-sourced

10




@ O X O & B | & EN A Q

4C B8R

5 o ; BERHE v BLEE v LEARE v HEARE v fiitmoda v
Mo Ministry of Digital Affairs

M BE > BLER - HEAT - BATHEEEARR - ODFCtEATR

NS ODFXHFERATA (<N =]

ST,

- v 53 S ATHRISTASUE « (RIESLERCTAR L ODF)RE - ESHODF SR - FBEMEHTHRE  SREAA
BHRIEMY TODFZEMIA, - S TR |

AR " o {REEEODFX ©

EEE v o SEEMNHEIEIEA ODF X4 o
o EREATXHELSE -

BUIRAS A , ‘ _
o FECNSLIGA3TXBEIAERTIE »

- AR o 12fi QaABEEHRIE - BUSIRESSRE LS AUSERER R ENEREEY -

- ERBRE

ODF{4FEF T B3R A mSHEH| - M 1EMozilla Public License v 2.0 #RE0 - BRI M R IfRE M E ~ IREBEAE NS
_ i ; : Y —
LE SERE  EREHE ARG SRS TR -

- EPP9EE{L
Windowshiz FEIEA ¢

SfLEPR v $2 tWindows E S A3 TER 64 T B IR A (N A MR A S - TTRRARINENS » B AmsnloSRAREN ) 24
- o EEVEE I Ax648) A641LTT + X868 B32{17T ; BELITFELE () o

® 40.1RRZE(32ITT)HHEFE & (MDSKERTE & » REBEANEEEETEM)
&

HIEFES v

Rl R moda

dO B 28 R 5B ERERMEISEREE | BIFEsERRERES

Y™ ™ T P I ey S RN T T 7 A S Uhdil * 1ANALCT =A== T B I T =04 1 40k



o Platform ~ Solutions ~ Resources ~ Open Source ~ Enterprise ~  Pricing Search or jump to... Sign in Sign up ‘ |
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Open-source Service Provider as a Bridge

BRIDGE
Commercial Open- L Open-Source Service provider Enterprise users
source software (Value-add services) )
solutions Government users
) Operation & maintenance
Community Open- Development IT vendors & integrators
source software Integration
rojects Trainin I -
Pro) ,, \ J V4 Individual users

J
1=+
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Our Vision for leveraging
open-source technologies

Opening up the traditionally closed software
ecosystem to encourage collaboration and
innovation

Building stronger information capabilities by relying
less on major vendors while still supporting a
healthy business environment

: . : , open source
Ensuring digital sovereignty by preventing vendor initiative®

lock-in

15
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Business introduction - STIA & Nenggala

Ahmad Haris



Production



i)

A 29

Criminal Record Database Based on Biometric

LibreOffice Used in Backend Service to Handle Document Process



JAKTU TUNGGU HARI INI

4

akan peran.
Staff Sofyan
ktu penanganan saya: 0 menit

rt Team

DITETAPKAN

Tiket yang ditugaskan kepada sa

statistik Saya

0 dari tiket saya dieskalasi

TIKET SAYA YANG SEDANG DIPROSES

0% saat ini sedang dalam proses

DISTRIBUSI SALURAN

TINGKAT PEMBUKAZ

0% telah dibuka kembali

AskFix - Helpdesk system management

based on Zammad



Biar makin dekat,
Yuk Kita Obrolin
Semua!

Aplikasi chat yang terenkripsi dari ujung-ke-ujung dengan
sistem yang terdesentralisasi.

Pelajari Selengkapnya

Beranda Tentang Partnership Kontak

» Google Play ‘ & App Store

A NENGGALA KREATIF
INDONESIA

Secure Chat Based
on Matrix Protocol



), NENGGALA KREATIF
Taskman INDONESIA

Project management

Log in to Taskman

Task Team Management

based on Planka



Staging
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About SymbiotOS

Hardened GrapheneOS

&

Welcome to
SymbiotOS

Privacy and security, crafted for your mobile device,
usable by everyone.

Let's set up your device in a few steps.

@ English (United States)

T Accessibility

Emergency call
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Home Room®

35 Pernah diadakan | 0 Rekaman Pertemuan

Pl e m Masuk

Q
Home Room #MinTanyaMin Ngobrol Dev.
Gimpscape - Inking Kelas Gimpscape Private Pengajian Gimpscape
Workshop H
Artweek - Ruang 1 . Artweek - Ruang 2 . . Tambah ruang pertemuan

: B i M
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Kellas - Online Classroom

based on BBB



Kelas Nenggala  Beranda Dasbor Kursusku Administrasi situs 0O NAY  ModeEdt @

x

© Umam Mail Merge dengan Menggunakan Inkscape

Pengumuman kusus  Setelan  Peserta  Niai  Laporan  Selengkapnya v

™ Ekspor Sertifikat (Basic)

© Materi

Coursify - Online
o2 B ... C O u I’S e

v Ekspor Sertifikat (Basic)

D [l

based on Moodle
D (s er]
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DiPlay - Multimedia
§ Streaming

based on Jellyfin
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Officloud

Based on Collabora, then OXOOL
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Fostagia - Online Photo Management

based on Prism
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Browser

Fireship - Secure Browser with Embeded Custom TLS

based on Firefox
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Summary -- Style

* Kevin (OSSII): starting from OpenOffice.org, focused on
LibreOffice/Nextcloud. v products v development v customization

* Lothar (riess-app): First business service partner for
StarOffice/OpenOffice.org. Now service only, x product/license business x
development

* Haris: Use open source technology to serve different business models. Two
company: STIA based on projects, Nenggala focused more on products. Both
v development v customization.
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Summary - Common

e Starting from involving into FOSS projects, and developed certain ability
(development, community leadership, and/or business abilities)

* No easy scale up for a growth of the company, cooperate with other
partners, "fight as a group”

* helping government migration and adopting open source solutions
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Question Time
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Question 1for all

What do you think about the differences
between "open source business" and
"business using open source technology"?
Which do you prefer?
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Question 2 for all

What do you think about "developing
products” and "focusing on projects"?
What's your strategy?
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Question 3 for all

You all help government migration
(migrating to open source or open document
format, or anything like that). What's the
biggest challenge for helping government?
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Question 4 for all

What's the most valuable lesson you learn
from running business (either for open
source or using open source) for so long?
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Question from audience?
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Conclusion
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Conclusion

* Like other business, never easy for earning big money. Need partners to
"fight as a group”

* Have good business model first, and think about open source as tools or as
your business central concept

* For government migration: Be ready when the opportunity comes
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